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 This meeting is the official start 
of the BALANCE INTERREG 
project

 The meeting in strategically 
important   – we should all have 
a common understanding of 
respective roles and duties

WELCOME



 The meeting wil be co-chaired by 
Johnny Reker (PC) and Jesper 
Andersen (PM)

 We have a long agenda in front of us!
 The overall goals for the meeting are 

to set the scene, including:
 presentation of partners and participants,
 presentation and discussion of WP activities 

and products,
 presentation of structure and principles for 

coordination and management of BALANCE, 
including BALANCE working rules,

 presentation of MSUO, and
 presentation of the BALANCE web page

WELCOME



 Once again:

Welcome to all of you!

 NOTE: Don’t be frustrated by 
the partly overlapping 
presentations 
– it has been done deliberately!


