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Governance in the Baltic

T%mary Administrational

units bodies

EU Council
EU Parliament
National Government
National Parliament

EU Commission

' State Authorities
[Subnational government } .

(regional, state)

Regional Authorities

[ Community ] Marine Area Authority
MPA Authority
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Good governance (woridbank, UN)

e Participation

e Rule of law

e Transparency

e Responsiveness

e Consensus orientation

e Equity and inclusiveness

o Effectiveness and efficiancy

e Accountability
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Why stakeholder engagement?

e Public stakeholder groups hold information and
knowledge

e Public stakeholder groups support
environmental aspects

e Many NGOs have international, transboundary
scope

e Lack of encompassing framework - voluntary
agreements might bridge the gaps

e (Can create commitment and support
e Can help avoiding conflicts
e (Can add local knowledge
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General Principles

e Commitment and adequate resources
e Clear targets and outlines of the process
e Information and transparency

e Education and awareness raising
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A manager statement:

~Not only do I have to be like Moses and show them a way
through the desert; I have to collect and help all stragglers
and then persuade and force everyone to come along

every bloody step of the way"
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Benefits (m. Haldin)
<

1. “"Together we stand”

2. “More bang for the buck”

3. "It is better to be part of the solution than the problem”
4. “Ignorance is the enemy”

5. "Nothing is forever”
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Stakeholder integration in MSP

22. Disseminate 5. Final 1. Visc;on
Assessment Ob'ant' 5. Announce
& Reporting Jectives —
harmonised
mapping data
20. Public
Hearing
4. Implementation 2. Initial
Assessment
3. Planning 12. Consult
process stakeholder
17. Consult <)

stakeholdy
s
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Stakeholder Tools

e Strategic communication

> mmunication
e Stakeholder surveys Co unicatio

e E-participation

e \Voluntary agreements - Engagement

VAN

10/16



Baltic Sea Region
INTERREG Il B

&
Communication

Strategic communication

Stakeholder surveys

2 AskPeople: Questionnaire - Microsoft Internet Explorer, bereitgestellt von WWF-Deutschland
Datei  Bearbeiten

Ansicht  Favoriten  Extras 7
BALAMNCE

@Zuruck A > | |ﬂ @ 7;] /_\‘ Suchen ‘)jt(Favor\ten €‘3

Etakuhokler Commanication Guide

3

o
1A
NEE
Adresse ﬁj http:/fbalance-eu.orgfsurvey survey . php

| B wechseln 2 Links

A

Balance
BALANGE Report '

h
Stakeholdel' percepﬂons of nthic marine landscapes are £
BALANCE products

wrs: salinity (six categories),
photic and non-photic zone).
d
A survey on the usefulness an

2ps
comprehensimity of BALANGE map

Ballic Sea manine landscapes

fighly useful Partly useful Not useful Neo opinion
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Communication tools

Round tables
Conferences
Brainstorms
Workshops
Personal meetings
Visits

Formal processes

d

Web (sites) >
€r electronic media

(internet, intranet,
extranet, email)
Video/DVD/audio-
visuals/photos
Commercials
Exhibitions

Photos

Posters

Letters

Reports

Sets of recommendations
Feasibility studies

Books

FAQ
Information/education

packs

Personal

Communication Media Print material Events
Public meetings TV Press releases Special events
Information sessions Radio Info kits Celebrities
Forums Print (newsletters etc.) Brochures/leaflets Campaigns

Competitions
Interviews
Guided tours

Theatre performances
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Engagement

<&
E-participation
e In coastal areas e-participation is a

fully applicable and useful tool

e Good for demonstrating complex
spatial planning issues
e Enhances fairness

Voluntary agreements
e Improves environmental performance

o Efficient mechanism for strengthening
responsibility and cooperation

e Additional conservation value
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Conclusions
]

e Stakeholder engagement is an essential element of good
governance

e Authorities are accountable

e There are two distinct approaches: the formal approach and
the cooperative approach

e Stakeholder engagement processes need strategic planning
and communication

e Commitment and resources are requirements for a smooth
engagement process

e "More is not always better” - engagement activities have to be
tailored to the specific situation

o Effectiveness is the key to increase conservation gains
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BALANCE Interim Report No. 15

AC k n OWI ed g e m e n t The stakeholder - nature conservation’s

best friend or its worst enemy?

Michael Haldin, Metsahallitus
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Thank you
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