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Balance

A demonstration project on 
spatial planning on the scale of 

the Baltic Sea



Spatial planning over the whole Baltic Sea

Why spatial planning?

Pressure from activities

-More activities that demand space

Ecological pressures

-New challenges demand new tools

Changing management needs 

-Catching up with land planning

- Policies and directives



Spatial planning over the whole Baltic Sea

Why the whole Baltic Sea?

”No more low hanging fruit”

Environmental reasons

catchment area, species, currents …

Changes in characteristics of human activities

Policies/directives



The spatial planning template and 
Balance achievements

14 Draft spatial Plan

1 Define Vision 
and Objectives

23 Monitor Performance Indicators  

24. Assessment and Reporting 2. Define Region
3 Define Legal 
Framework

4 Define Principles 
for Marine Spatial Planning1. Vision 

and 
Objectives

2. Initial 
Assessment

3. Planning 
process 

(zoning and 
management) 

5. Final  
Assessment 
& Reporting

4. 
Implementation

6. Environmental 
Characterisation

7. Assessment of 
Human Impact 
and Pressures

8 Socio-economic Analysis

9 Assessment of Biodiversity

10 Define Environmental Status15 Calculate 
Costs and Benefits 

18 Set Specific Targets for 
Individual Zones, Uses & Activities

16 Draft Management Plan

22 Set up Monitoring 
Programme

20.  Marine 
Spatial Plan 

Revision before starting over

START

21 Communicate 
Final  Results

19 Hold Public 
Hearing

5 Announce 
& Communicate 

Vision & 
Principles 

12 Consult 
Stakeholders
In thematic 

groups

17 Consult 
Stakeholders

5. Data management



The Balance flow

Collect and handle data

Convert data to maps

Analyze maps and layers

Zoning process  



Data collection

Lessons:

Much data available 

(but not necessarily the ones we thought?)

Lack of some types of data

Data exist but not available

Data portal invaluable but substantial 
committment

Data

Maps

Analyzes

Zoning



Producing maps

Data

Maps

Analyzes

Zoning

Lessons:
Lack of harmonization
and data

Much can be done 
with present data 

Cost-efficiency with 
common approach

The demand is
already there



Analysing maps

Lessons:

Existing data sets and maps can be 
used for quite advanced assessments

Present MPA system not coherent for 
several features

Quantitative and qualitative goals 
needed

Data

Maps

Analyzes

Zoning



Zoning

Lessons:

Zoning possible with present data

MPAs as one, among several planning tools

Lack of ecological, socioeconomic and 
pressure data

Data

Maps

Analyzes

Zoning



Visions and wishes for the future

Much can indeed be done with present data and tools!

But marine spatial planning can be developed along several 
axes:

from local to international level

across disciplines

from basic science to policymaking

large projects and many small



The development smörgårdsbord: 
Visions and wishes for the future

DATA COLLECTION AND HANDLING

Data harmonization (incl. benefits and drawbacks)

Mapping projects (new features and improvements of 
existing)

Make existing data available - what is the cost of non-
accessability?

Permanent portals - HELCOM, INSPIRE



Visions and wishes for the future

CREATING MAPS

Model ecological characteristics (link to habitats 

and landscapes)

Uncertainty maps and validation

Connect threats to species and habitats

Pelagic  and changing habitats/landscapes



Visions and wishes for the future
ANALYZING MAPS

Formulations of goals 
and targets

Studies of connectivity

Test coherence for different 
”real” cases

Develop assessments of 
management effectiveness



Visions and wishes for the future

THE ACTUAL PLANNING PROCESS: ZONING AND OTHER 
ISSUES

Test spatial planning for different ”real” cases

Test spatial planning from local to international scales

Link pressures to species, habitats and landscapes

Socioeconomic assessment



Visions and wishes for the future

Much can indeed be done with present data and tools!

There is no reason to stop because of lack of data or 
undeveloped methods

Spatial planning (as all planning) is an iterative process: 

start now, improve in the future.
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